Lisgar Alummi Association
M nutes of the Executive Conmittee Meeting
7:30 p.m Monday 27 Cctober 2003

Present: Doug Arrand, John Barclay, Paul Bennett, Rod Hagglund, Joy Heft,
Syl via Kershman, Margaret Pippy, MIton Shaffer, George Toller

Regrets: Pat Hood, Joan Quain

AGENDA adopted as proposed.

M NUTES Moved by Joy Heft, seconded by Paul Bennett, that the m nutes of the
Executive Conmttee neeting held Monday 22 Septenber/ 2003 be approved; carried.

Fl NANCI AL REPORT

Treasurer John Barclay noted that he has on hand a cheque for $4225 covering al umi
nmenber shi ps, which will bring the balance in the operating account to around$4500.
He has sent a replacenment cheque to Dan Kekez covering web start-up costs. John has
gi ven the chairman, Rod Hagglund, his letter of resignation fromthe position of
treasurer, effective at the end of June 2004. He needs signatures on a letter of
aut hori zation in order to cash three G Cs, which will provide about $1600 to cover
start-up funds for the reunion conmittee.

MEMBERSHI P REPCORT

Marg Pippy reported that the current nunber of committed al umi stands at 889, with
124 annual nenbers for 2003, 92 annual nenbers from 2002, 34 annual mnenbers who are
paid up for 2004 and beyond, and 639 Life menbers.

NEWSLETTER

Mar garet presented a proposal from Dan Kekez regarding setting up a register of

al umi who woul d prefer to receive their newsletter electronically, with a viewto

cutting down on postal costs. Alumi would need to be given the choice of getting a
paper copy as is the current practice, or opting for email notification that the

| atest issue was avail able for downl oad. The various pros and cons were put forward
briefly; the concensus was that this would be a gradual process which we can worry

about after the 160th reunion is out of the way.

ARCHI VI ST' S REPORT

Joy Heft reported that she's been busy filing sone of the "refound" archival
material. She's keeping out the 1950's items from Ann MJanet for the decade room
Wayne Poi nten and Davi d MacGougan are hel ping her with archival displays for the
reunion. In response to CGeorge Toller's request, Joy has been unable to |ocate
further data on Alex Helner, and it appears his OSR card is mssing. Joy has net
with some staff menbers about a staff reception at the reunion; one thing they've
suggested is a room devoted to photos, concert prograns, etc involving deceased
staff (including office and care staff). The city archives won't set up a display
but will help by providing display boards and other materi al

REUNI ON COWM TTE REPORT
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Paul Bennett noted that the Governor-CGeneral seens very favourably disposed
towards the reunion but probably would cone here rather hosting a function
it's to be discussed the first or second week in Novenber. A ynpi an Linda
Thom has confirmed that she will participate. Paul has discussed the
assenblie with Trudy Bradl ey and Joy Heft, including a student one at 9 a.m
on the Friday. Sone classes may be open for alumi for drop-in.

Dan Kekez has worked very hard on compiling a list of over 500 enanes; these
al umi have received the first reunion update electronically. A logo has been
deci ded upon (the slogan is conplete the circle); Trudy has taken it back to
the art teacher for design changes. Two suppliers of nenorabilia have made
presentations, and at the next 160th meeting, Peter Hadwen will make
reconmendat i ons.

Patrick Dare has given Paul permssion to wite a 750-word piece with a photo
for a Novenmber issue of the Citizen. OSSTF have asked for 1000-word article,
to be different than the one for the Citizen. George Toller suggested notices
in university nmagazines, and in |ocal conmunity newspapers such as Centre
Town News and | mage (Sandy Hill).

The committee's fund-raising efforts will focus on refurbishing the
auditorium but could be used for other purposes such as underwriting reunion
costs or school adnministration. Paul needs to talk to Pat Irving about this.

John Barclay has resigned as reunion treasurer but will continue to keep the
books; he wants to remove hinself fromthe deci sion-nmaking to avoid a
conflict of interest.

Paul noted that if the reunion goes well and the website is working, it wll
hel p recruit dues-paying nenbers for the LAA He pointed out that severa
reuni on conmmttee people are in their twenties, and that 5 parents have
expressed interest in hel ping out.

CGeorge Toller gave Paul photocopi es of sone Mal ak photos (fromthe Nationa

Archi ves) taken during the war. Doug Arrand says there are nmany Ml ak proofs
in our archives, prints of which could be useful for display.

PRI NCI PAL' S REPORT none avai |l abl e.

QLD BUSI NESS

 Helmer Pl aque: Ceorge now has definitive material on hand, and Joy has sone
articles to copy for him Doug volunteered to check the Royal Mlitary
Col I ege archives for the date of Helmer's enrollnent there.

* Sesquicentennial Logo: the contract for installation of the |ogo on the
heritage wall has been given to Northern Art. The work should be conpleted in
about a nont h.

e Contingency Plans: Doug reiterated the need for a sub-comittee (or an
individual) to draft a "wind-up" policy in the event that the LAA folds. It should
cover things |like what happens to the funds, and to archival material other than
paper. John Barclay agreed to have a go at this.

NEW BUSI NESS

« Peace-keepi ng Pl ague: A suggestion has been received froma Lisgar alumus
currently serving in Afghanistan that a plaque be installed to commenorate
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Li sgarites who have served with Canadi an Peacekeepi ng Forces. Doug proposed an
article in the newsletter noting the establishnment of such a plaque, and asking for
nanes and regi nental nunbers. It was noved by Paul Bennett, seconded by George
Toller, that such an article appear in the next issue; carried.

« Steno Chair: noved by Doug Arrand, seconded by Paul Bennett, that up to $150 be
aut hori zed for purchase of a new steno chair for the office;, carried.

e Folding step Ladder: noved by John Barclay, seconded by Paul Bennett, that up to
$50 (plus tax) be authorized for purchase of a folding step |adder for the office;
carried. This will nmake it easier for Joy to reach things on higher shelves. Marg
noted that a good nodel is available at Canadian Tire.

MEMBERS' COMMENTS: Marg passed around a photo al bum containing pictures taken at
executive get-togethers, and invited anyone interested to help thenmselves to the
duplicates available. Doug reported that David Wiitfield, a forner executive nenber
who organi zed the dinner for the 150th reunion, is suffering fromAl zheiner's and
now resides in a long-termcare facility in Stittsville. MIton asked if anyone
could give hima ride to the west end; he doesn't mind conming to the neetings but
prefers not driving at night. Paul Bennett's achievenents to date in chairing the
160th conmittee were conmended with a round of appl uase.

Doug is getting the books ready for transfer, as David Lanperd has found a staff
menber, Brett Dugan, willing to take over as treasurer of the Lisgar Fund. Richard
Arrigo will act as backup. He also noted a crisis in arrangenents for the
Renenbrance Day assenbly, as a couple of speakers had to w thdraw. George Toller
offered to see if he can |line up soneone

NEXT MEETI NG Mbnday, 26 January 2004 at 7:30 p.m in the library.

ADJOURNMENT The neeting adjourned at 9:40 p. m

Margaret Pippy, 24 Novenber 2003



